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“RE-THINKING PART 2” 
 
Last week I began sharing with you some of my thoughts on the 
status of public education and the implications that it has on our 
work.  You can read those thoughts HERE.  I argued that a 
significant change is needed and to achieve that, we must develop a 
new vision for education as we know it.  We need to break the mold 
of the late 1800s educational model that is still used in several 
schools today.  To achieve the kind of transformation that I’m 
talking about we must have some “re-thinking breakthroughs.”   
 
We began talking about the first “re-thinking breakthrough”, the Ideal Learning Experience.  This week I want 
to discuss the second “re-thinking breakthrough.”  We must empower teachers to create the ideal Learning 
Experience.   
 
Most educators, at least the good ones, are energized and tugged by this vision—to REALLY meet the 
individual learning needs of all learners simultaneously. Effective leaders must recognize an untapped resource: 
the expertise and entrepreneurial thinking of teachers. Together, we must work with students, families and our 
community to create the structures that will allow the Ideal Learning Experience to exist.  
 
We know that empowerment is about acknowledging and releasing the power people and teams already have. 
However, an important question remains: Are all people/teams ready for empowerment? There has been some 
research done around that very question.  When empowered teams are observed in the field the following 
characteristics are universally present.  I would argue they are requisites to empowerment: 
 

• They GET the vision. It runs through their veins. They aren’t faking it. It’s impossible for them to think 
otherwise. 

• They are out-of-the-box thinkers. They are not paralyzed by the 1892 structures in which they find 
themselves. 

• They are problem-solvers. They identify barriers and constraints and brainstorm ways to get over, under, 
or around them. They make no excuses. 

• They use inventive thinking. They are entrepreneurial. 
• They have a Growth Mindset for themselves. They are not deterred by setbacks. They have a strong 

sense of efficacy. They believe they can transform education. 
• They share the load. They work together in teams—continually adjusting to meet the needs of learners. 
• They embrace technology. They use technology as teacher and enabler to be able to customize learning 

for all learners. 
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So, what does all of this mean for us?  If we are going to create the Ideal Learning Experience at Simons Middle 
School, we need a transformation team that personifies these characteristics.  And we can’t be afraid to get it 
wrong.  If we are never wrong, then we are not pushing the envelope enough.  We must be willing to fail fast so 
that we can succeed sooner.  As you reflect on your own this week, ask yourself this question….Do I possess 
the characteristics listed above?  If the answer is yes….What do you want to do about it?..... 
 
 
 

Events of the Week: 
 

Monday, March 13th 

• Admin Team Meeting @ 12:15 PM 
 

Tuesday, March 14th 
 

Wednesday, March 15th   
• Faculty Meeting at 3:30 in the Library 

 

Thursday, March 16th  
• Google Training for administrators 9:00 – 12:00 

at Central Office 
• Science assessessment for our 7th graders.  

The 8th graders will be business as usual.  Our 
7th graders will report to 1st period as normal.  
After attendance is taken the 7th grade will 
move to 3rd period to take their sicience 
assessment.  The assessment will take about 
70 minutes.  We will email a schedule out 
Monday afternoon 

• Baseball team @ Lewis County (5:00 PM) 
 

Friday, March 17th 
• Break Schedule 
• Operation Preperation for our 8th graders 
• Sadie Hawkins Dance after school until 5:30 

 

Saturday, March 18th 
• Baseball Team @ owell Co (11:00 AM) 

QUOTE OF THE WEEK 
 

“Without change 
there is no innovation, 
creativity, or incentive 

for improvement.  
Those who initiate 

change will have a 
better opportunity to 
manage the change 

that is inevitable.” 
 

-William Pollard 

• Unit Plans and 
assessments should be 
updated in OneDrive 

• Please make sure that 
all team meetings are 
added to the school 
calendar 

• Stay in contact with 
parentsof students who 
have academic 
AND/OR behavioral 
concerns.  

• Make sure your PDSAs 
are up to date. 

• Please remember to update your Teacher Focus Group observation questions by the end 
of this week.  The 2nd round of Focus Group Observations will begin next week. 

• The last round of Benchmark Testing will take place next week on Monday, Tuesday, and 
Wednesday.  We will have a complete schedule for you on Wednesday of this week.   

 


